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Leadership Bootcamp 
 

 

 

 

Target Audience: 

 

 

 

 

Number of Hours: 18 

Mode of Study: In-Person (3 Days) or Online (2 Weeks, 9 h/w) 

Location: United Kingdom, London 

Pre-requisite: Some prior management experience would be 

 beneficial but not essential  

 

 

This training equips participants with essential skills in 
communication, decision-making, team building, and change 
management through practical exercises and real-world case studies. 
Participants will also learn persuasion and negotiation strategies for 
effective delegation and team empowerment. 

 

• Mid-Level Managers and Team Leaders  
• Employees looking to transition into leadership roles  
• Project Managers  
• Human Resource Professionals  
• Entrepreneurs and Business Owners 
• Anyone interested in developing their leadership skills  

Training Academy 

     Course Objectives 

About the Course 
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Learning Outcomes: 

By the end of the training, you will be able to: 

• Develop key leadership skills such as communication, motivation, and team building.  
• Improve decision-making and problem-solving abilities in leadership contexts. 
• Master techniques for leading change and fostering a high-performance culture. 
• Gain practical experience through simulations, case studies, and role-playing activities. 

Equipment: 

You will only need a personal laptop and your enthusiasm. 

 

 

 

Course Description 

• Introduction: Overview of leadership styles and 
building leadership mindset through emotional 
intelligence (EQ), self-awareness and self-
regulation. 
 

• Communication and Influence: Practical 
exercises on effective communication, 
persuasion and negotiation, influence without 
authority, and conflict management and 
resolution. 
 

• Team Leadership and Motivation: Workshop on 
how to build high-performance teams and 
effectively motivate them using several methods 
and to effectively delegate and empower them. 

• Decision-Making and Problem Solving: 
Workshop on developing a strategic mindset 
and the importance of data-driven decisions, 
structured problem-solving approaches and 
how to assess and manage risks in leadership 
decisions. 
 

• Leading Change and Final Workshop: an 
overview of cutting-edge change management 
models, followed by practical exercises on 
coaching, mentoring and working on several 
scenarios involving multiple leadership 
challenges. 

         Why Us? 

Training Academy 

✓ World-class training materials developed 
by researchers and professionals. 

✓ Value for money training 
✓ Courses are based on hands-on activities 

and real case-studies 
✓ Educators with over a decade of experience 

in industry 
✓ Pre and post training support so you feel 

supported in your journey. 
 

Register Here  
or contact us:  

             +44 (0) 752 123 4055 

         Info@sponentech.co.uk 

Check out other courses on our website 

https://forms.office.com/e/GtGn1qDEw4
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https://www.sponentech.co.uk/training-academy

